Government Review Committee

Meeting Notes 

10/9/2008 

Present: Joanne Sevick, Connie Martin, Bill Dashnaw, Deborah Kent, Ruth Ayen, Mark Brouillette, Pat Turbett, Jane Powers, Keith Zimmerman, Ruth Doyle, Patrick Kelly and Tedra Cobb. 

Overview of Meeting: The Committee reviewed each item in the Action Plan, received an update on any activities taken since the last meeting.  Some of the Action Items were removed, to reflect those that have been completed. Other Action Items were changed to reflect changes in focus. 

	Short Term 

	Action Items
	Team/Completion Date
	Update and Discussion

	
	Analyze various types of contracts, obligations and procedures and explore liability, minimum requirements and accountability standards.  
	Ruth Ayen, Peter Lekki and Andrew Moses, Keith Zimmerman and Ruth Doyle

Completion Date:

September 1, 2008 – draft

January 1, 2009 - Completion
	There were several items brought up which need review. These include Schedule A, pass through funds, outside agency funding, beginning year contracts, liability amounts within contracts, and the annual contract resolution. There are several classes of contracts that are used throughout the County. 

It was decided that we first develop a list of the various classes of contracts and then ask the County Attorney to review them to make sure that they each meet the standards he needs to protect the County. 

Keith volunteered to gather samples of the various classes of contracts to start the process. 

	
	Review process of reporting and accounting for Capital Projects in all County departments. 

Review process for updating the Board on open Capital Projects 
	Bill Dashnaw, Bob McNeil, Keith Zimmerman, and Karen St. Hilaire
	There was discussion that this continues to be important given the recent discussion by the Board regarding the Trout Lake project and if moving funds, would discontinue the project.  We have several projects, which overlap budget years. 

It was decided to resume work on this after the budget hearings. 

	
	Action Items
	Team/Completion Date 
	Update

	
	Staff Development

· Conduct succession planning and cross training process

· Conduct staff development training targeting mandatory Continuing Education Units (CEU), training in management and adaptive skills

· Assessing opportunities for tele-education and on-line training

· Conduct employee satisfaction survey
	Completion Date:


	There was no report. 

It was agreed that we wait until the new Personnel Director comes on board to proceed with staff development ideas.

Mark Brouillette will forward Massena Hospital’s employee survey for future discussions. 



	
	Conduct assessment of County policies to explore cost saving and efficiencies. 


	Bob McNeil, Bill Dashnaw, Debbie Kent and Ruth Doyle

Completion Date: 


	Discussed the cars in PH and DSS. Both are working well. Debbie suggested that the Board revisit allowing staff in the southern part of the County to bring their vehicles home. She suggested the staff feel they will care for the cars better if they are at their homes. 

A cell phone policy is now being drafted. The policy should address County cell phone use as well as personal cell phone use on the job. Bill Dashnaw has forwarded to Karen a DOT cell phone policy. There are safety concerns especially regarding cell phone use in vehicles. 

Keith suggested having a cell phones in the Board Office or Central Services to be signed out for those traveling who do not have cell phones. 

We also discussed having cell phones in DSS, Probation and Community Services so that staff can sign them out for home visits. This may reduce the number of phones necessary in Depts., while also increasing the safety of our employees. 



	
	
	
	

	
	Review and update current code of ethics and local ethics law- including responding to FOIL requests
	Chandra Wirtz, Jane Powers, Tedra Cobb, Mike Cunningham, Peter Lekki, and Andrew Moses

Completion Date:

March 2008
	 The draft is on the agenda for Oct. Services.  

	
	Explore ways to be more customer driven: 

· Conduct a community satisfaction survey/suggestion box

· Explore and identify ways to better communicate with public 

· Design and conduct a marketing/public relations campaign 

· Increase community outreach and education on county services

· Create and distribute a County Newsletter 

· Increase opportunities for creating an entrepreneurial culture within County government

· Create a process for employee suggestion box

· Create a meaningful incentive program
	Joanne Sevick and Jane Powers, Connie Martin

Completion Date: 
	We discussed starting with a community survey following the model used by the IT Committee. The group thought that the feedback from the community would be valuable as the Board proceeds with strategic planning and discussions regarding vital services etc. 

It was decided to ask the new Personnel Director, when he starts to participate on this Action Item.  

 

	
	Assess current process for appointing advisory and governing boards and explore ways to increase communication with and public access to minutes, by-laws and actions taken by boards. 
	Tedra Cobb and Jane Powers

Completion Date:


	There was no report

	
	Review current resource allocation and funding process and exploring further partnering opportunities with “outside” agencies 


	Judy Wendt, Joan Narrow, Joanne Sevick, Ruth Doyle, Bob McNeil

Completion Date:
	Ruth Doyle reported that the Board Office received many responses from their new form for outside agency funding. 


	Long Term

	
	Action Items
	Team
	Update

	
	Explore opportunities for consolidation and municipal sharing of services 


	Gary Edwards, Bill Serafin, Bill Dashnaw, Jim Smith, Pat Turbett, Lowell Kelsey, Joan Narrow, Jane Powers


	Work has continued in this area with SMSI grant applications and meetings. We ran out of time for a full report. 

	
	Conduct Strategic Planning with the Board of Legislators and County Departments

Explore opportunities for shared services, cost savings and potential consolidation between County departments


	Chair, Tedra Cobb, Administrator, Joanne Sevick, Ruth Doyle, Bill Dashnaw
	It was discussed that Jack Veneski has offered to conduct a SWOT analysis of the County’s fiscal situation.  This could be part of a larger Strategic Plan. Given the fiscal situation we face as a County, the Board has discussed the importance of identifying and prioritizing key services while also reducing costs. 

We discussed requesting that the Board give the committee the go-ahead to gather a group of interested Department Heads, Deputies, Union leaders, and Legislators to start planning a process to conduct strategic planning. There are several models that work and may have been used within our County and in other Counties. 



	
	Explore reaction to and opportunity for Community Wide Standards and procedures


	Jane Powers and town officials
	No report




